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Introduction

Employee marginalization is a multifaceted organizational phenomenon whereby individuals or groups are progressively excluded
from influential communication networks, decision-making processes, access to organizational resources, and opportunities for
meaningful participation. Although initially perceived as an interpersonal issue, its persistence can have profound effects on
employees’ professional identity, psychological well-being, organizational commitment, knowledge-sharing behaviors, and
willingness to engage in organizational affairs. At the macro level, these outcomes can impede organizational learning, stifle
innovation, compromise decision-making quality, and diminish the effective utilization of human capital. This issue is especially
pertinent in public sector organizations, where formal bureaucratic hierarchies often intersect with centralized authority, informal
power networks, favoritism, unequal resource distribution, and organizational cultures that suppress criticism and employee’s voice.
In such contexts, phenomena like ostracism, silence, powerlessness, mistreatment, and cronyism are not necessarily discrete
problems; rather, they may represent interconnected expressions of a broader process, through which certain employees are
gradually pushed from positions of centrality and influence toward the organizational periphery. Although a growing body of
qualitative research in Iran has examined various dimensions of these dynamics, the findings remain disparate and a coherent
understanding of how employee marginalization emerges, evolves, and becomes institutionally reproduced has yet to be established.
To address this gap, the present study aimed to synthesize existing qualitative evidence and develop a process-based model of
employee marginalization within Iranian public organizations.

Materials & Methods scientific databases, including SID, Magiran, and Noormags,
This applied qualitative study employed an interpretive meta- as well as international sources, such as Scopus and Google
synthesis approach to systematically integrate and reinterpret Scholar. The search strategy incorporated Persian and
findings from previous qualitative research. Relevant studies English keywords related to employee marginalization,
were identified through comprehensive searches of Iranian organizational ostracism, organizational silence, cronyism,
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job powerlessness, workplace mistreatment, discrimination,
public organizations, the public sector, and Iran.

Studies were considered eligible if they addressed
phenomena  directly associated with employee
marginalization within Iranian governmental or public-sector
organizational  contexts and presented  qualitative,
interpretable  findings.  Following  screening  and
methodological quality assessment, 18 relevant articles were
initially identified. Of these, 16 studies containing qualitative
findings suitable for synthesis constituted the primary meta-
synthesis corpus. The remaining two studies, while
structurally pertinent, did not include an independent
systematic qualitative phase; they were therefore retained
solely as supplementary evidence and were not incorporated
into the coding process. The methodological rigor of the 16
core qualitative studies was evaluated by using the qualitative
checklist of 10-item Critical Appraisal Skills Programme
(CASP).

Data synthesis proceeded through 3 analytical levels: (1)
extraction and initial coding of relevant findings; (2)
organization and integration of conceptually similar codes
through constant comparison; and (3) higher-order
abstraction leading to the development of overarching
categories and the final process model. The terms open, axial,
and selective coding were employed descriptively to denote
these successive stages of conceptual abstraction, rather than
to imply the application of grounded theory methodology. To
enhance trustworthiness, the synthesis was strengthened
through repeated comparison with the primary studies,
systematic evidence traceability, examination of discrepant
findings, and expert review.

Discussion of Results & Conclusion
The synthesis revealed that employee marginalization in
Iranian public organizations could not be adequately
understood as an isolated interpersonal conflict or a purely
individual experience. Rather, it emerged from the dynamic
interplay of structural conditions, managerial practices,
informal power networks, organizational cultures, and
employees' responses. The findings were integrated into a 5-
stage process model comprising: (1) context of formation, (2)
triggering factors, (3) exclusionary actions, (4) employee
responses, and (5) individual and organizational
consequences. These stages represented analytically
distinguishable components of a potentially recursive
process, rather than a fixed or universally linear sequence.

The first stage pertained to the organizational context,
within which marginalization became possible. Centralized
and bureaucratic structures, authoritarian managerial styles,
weak merit-based human resource systems, unequal
distribution of opportunities and resources, cronyism,
entrenched distrust, and suppression of critical voice
collectively created conditions conducive to exclusion. At a
higher interpretive  level, this configuration was
conceptualized as the Castle Organization. This metaphor
captured an organizational arrangement, in which structural
boundaries, dominant managers and informal networks, and
inequitable access to resources and participation served to
distinguish organizational insiders from those situated outside
circles of influence.

The second stage concerned factors that might activate
marginalization within this context. Attributes like
professional competence, independence, critical orientation,
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demographic or positional differences, newcomer status, and
distance from dominant informal networks did not inherently
produce exclusion. However, when interpreted by powerful
actors through the lenses of social comparison, intra-group
competition, or perceived threats to status and authority, such
differences might become catalysts for marginalizing
practices.

The third stage encompassed exclusionary actions that
ranged from subtle to overtly explicit forms. Initial
manifestations included being ignored in meetings, exclusion
from communication channels, withholding of information,
disregard for professional opinions, and imposition of
organizational silence. More pronounced practices involved
humiliation, wverbal mistreatment, bullying, professional
devaluation, removal of responsibilities and authority,
discriminatory promotion practices, and reassignment to
marginal or irrelevant positions. Collectively, these practices
constrained employees' voice, visibility, professional
autonomy, and capacity to influence organizational affairs.

The fourth stage concerned employee responses. The
synthesis revealed that marginalized employees had to be
viewed not solely as passive victims. Their responses might
include silence and psychological withdrawal, temporary
conformity, reduced participation, active resistance, or efforts
to preserve professional identity. However, the repertoire of
available responses was shaped by unequal organizational
conditions, job security, access to supportive networks,
alternative employment opportunities, and the perceived costs
of resistance. Marginalization might thus become self-
reinforcing when the reduced participation engendered by
exclusion was subsequently interpreted as evidence of an
employee's lack of commitment or competence.

At the fifth stage, individual trajectories diverged while
organizational consequences accumulated. Some employees
might physically leave the organization—particularly when
they possessed alternative opportunities and sought to
safeguard their professional identity. Others remained
formally employed but engaged in psychological withdrawal,
silence, knowledge withholding, diminished effort, or
superficial conformity. At the organizational level, the
cumulative consequences included weakened trust and
commitment, reduced productivity and innovation,
deterioration of decision-making quality, loss of constructive
employee voice, erosion of organizational knowledge, and
the departure or disengagement of skilled human resources.

The central contribution of the proposed model lay in its
identification of an organizational self-destruction paradox:
practices ostensibly designed to protect existing power
arrangements and preserve short-term managerial stability
might, over time, eliminate or neutralize the very employees,
knowledge, critical feedback, and professional competencies
essential for organizational learning and long-term
effectiveness. Cronyism, exclusion, and silence thus tended
to reinforce one another, perpetuating the conditions from
which marginalization initially arose.

Overall, this study shifted the understanding of employee
marginalization from that of an isolated individual experience
toward a dynamic organizational process shaped by the
interaction of structure, power, informal networks,
managerial practices, and constrained employee agency.
Addressing this process accordingly requires more than
interventions focused on individual resilience. Strengthening
merit-based human  resource  practices, enhancing
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transparency in access to organizational opportunities,
protecting constructive employee voice, reducing arbitrary
managerial ~ discretion, and  establishing  credible
accountability mechanisms are essential for disrupting the
cycle of marginalization. As the proposed model was an
interpretive synthesis of patterns identified across the
reviewed studies, future research should empirically examine
and refine its constituent relationships across diverse public-
sector settings and employee groups.

Keywords: Employee Marginalization, Organizational
Ostracism, Organizational Silence, Cronyism, Qualitative
Meta-Synthesis, Iranian Public Organizations.
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Table 2- Process of concept extraction, organization, and abstraction in the meta-synthesis
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